UBND TINH CAO BANG CONG HOA XA HOI CHU NGHIA VIET NAM

SO NGOAI VU Péc lap - Tw do - Hanh phiic
S6:485  /BC-SNgV Cao Bang, ngay 10 thang 3 nam 2026
BAO CAO

Coéng tac cai cach hanh chinh quy I nam 2026

I. CONG TAC CHI PAO, PIEU HANH CAl CACH HANH CHINH
1. Viéc ban hanh cac van ban chi dao

~ Thyc hign Ké hoach s 4110/KH-UBND ngay 31 thang 12 ndm 2025 cua
Uy ban nhan dan (UBND) tinh vé cai cach hanh chinh (CCHC) nha nudc tinh Cao
Bang ndm 2026. S& Ngoai vu dé xay dyng va ban hanh cac van ban chi dao, dieu
hanh cong tac CCHC cua S¢ nam 2026, cu thé nhu sau:

- Ké hoach s6 2738/KH-SNgV ngay 10/12/2025 vé ing dung cdng nghé
thong tin, phat trién chinh quyén s6 va dam bao an toan théng tin mang nam 2026.

- Ké hoach s6 40/KH-SNgV ngay 09/01/2026 vé cai cach hanh chinh cia So
Ngoai vu nam 2026.

- K& hoach s6 161/KH-SNgV ngay 21/01/2026 vé dao tao, bdi dudng cong
chuec, vién chirc nam 2026.

- K& hoach s6 230/KH-SNgV ngay 29/01/2026 vé kiém soét thu tuc hanh
chinh, trién khai co ché mot ctra, mot cura lién thong va thuc hién thu tuc hanh
chinh trén moi trudng dién tir nam 2026 cta So Ngoai vu tinh Cao Bang.

- Ké hoach s6 424/KH-SNgV ngay 02/3/2026 vé chuyén doi s6 caa S Ngoali
vu nam 2026.

- Ké hoach s6 452/KH-SNgV ngay 05/3/2026 vé kiém tra cong tac cai cach
hanh chinh nam 2026

- Ké hoach s6 459/KH-SNgV ngay 06/3/2026 vé thdng tin, tuyén truyén cai
cach hanh chinh caa S6 Ngoai vu nam 2026.

Lanh dao S& da chi dao cac phong chuyén mon tuyén truyen, quan triét, trién
khai dén doi ngii cdng chuec, vién chire, ngudi lao dong cac van ban: Nghi quyet
80 76/NQ-CP ngay 15/7/2021 cua Chinh phu v€ ban hanh Chuong trinh tong thé
cai cach hanh chinh nha nuc’yg giai doan 2021- 203Q; Ké hoach so 4110/KH-
UBND ngay 31/12/2025 cua Uy ban nhén dan tinh v€ cdi cach hanh chinh nha
nudc tinh Cao Bang ndm 2926; K¢ hoach so6 Ké hoach sO 1§4/KH-U!3ND ngay
23 thang 01 ndam 2026 cua Uy ban nhan déan tinh Cao Bang vé viéc Kiém soat thu
tuc hanh chinh, thyc hién thu tuc hanh chinh theo co ché mot ctra, mét ctra lién
thong tai B phdn mot cura va Cong Dich vu cong quoc gia nam 2026 trén dia ban
tinh Cao Bang; Chi thi s6 26/CT-TTg ngay 05/9/2016 cua Thu tuéng Chinh phu
V€ tang cudng Ky luat, Ky cuong trong co quan hanh chinh nha nudc cac cap; Chi
thi s6 01/CT-UBND ngay 26/01/2018 cta Chu tich UBND tinh vé tang cuong Ky
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luat, ky cuong nang cao nang luc quan ly, phuc vu céng dan va doanh nghiép
trong cac co quan hanh chinh nha nuéc trén dia ban tinh Cao Bang; Chi thi s6
15/CT-UBND ngay 23/11/2022 cia Chu tich UBND tinh vé tang cuong ky luat,
ky cuong, ddy manh CCHC trong co quan hanh chinh nha nudc tinh Cao Bang va
cac van ban khac vé thuc hién ky luat, ky cuong trong thi hanh céng vu; Cong
van s6 1041/UBND-NC ngay 28/4/2023 cua UBND tinh vé thuc hién Cong dién
s6 280/CD-TTg ngay 19/4/2023 ctia Tha tudng Chinh pha chan chinh, ting cuong
trach nhiém trong xu ly cdng viéc caa cac bo, co quan, dia phuong; Cong vin sb
1608/UBND-NC ngay 22/6/2023 caa UBND tinh vé viéc thuc hién chi dao cua
Thuong truc Tinh ay, Ban Can sy dang UBND tinh vé chan chinh tac phong 1&
16i 1am viéc, ting cuong trach nhiém trong giai quyét cong viéc caa can bo, dang
vién; Cong vin s6 2984/UBND-NC ngay 02/11/2023 ctia UBND tinh vé viéc thuc
hién Cong dién sé 968/CP-TTg ngay 16/10/2023 caa Thu tuéng Chinh phu tiép
tuc chan chinh, ting cuong ky luat, ky cuong trong co quan hanh chinh nha nuéc
cac cap. Chi thi s6 35-CT/TU ngay 18/7/2024 ciia Ban Thuong vu Tinh Gy vé ting
cuong ky luat, ky cuong hanh chinh, dao durc cong vu va van hda cong sé trén dia
ban tinh Cao Bing.

- Cong tac thi dua, khen thuong trong CCHC: Ban hanh Ké hoach s
257/KH-SNgV ngay 31/01/2026 vé trién khai cong tac thi dua, khen thuéng coa
S¢ Ngoai vu nam 2026. Lanh dao S¢ da to chirc quan triét, phat dong phong trao
thi dua ngay tir ddu nam, trong d6 yéu cau cac phong chuyén mon, Trung tam
thuoc So thuc hién tot cac nhiém vu CCHC va coi day 1a tiéu chi quan trong dé
danh gia, phan loai can b, céng chuc, vién chac cubi nam.

2. Cong tac kiém tra cai cach hanh chinh

Lanh dao S& thuong xuyén chi dao, don déc cac phong chuyén mén, Trung
tam thudc So thuc hién tét cong tac CCHC, coi day 1a nhiém vu trong tam, xuyén
suét ctia nam. S& Ngoai vu ban hanh Ké hoach sb 452/KH-SNgV ngay 05/3/2026
vé kiém tra cong tac cai cach hanh chinh nim 2026 trong d6 giao nhiém vu cho
cac phong chuy@n mén thuc hién cac nhiém vy vé kiém tra CCHC.

3. COng tac thong tin, tuyén truyén vé cai cach hanh chinh

- Ban hanh Ké& hoach s6 459/KH-SNgV ngay 06/3/2026 vé thong tin tuyén
truyén cai cach hanh chinh cua S¢ Ngoai vu nim 2026.

- Chi dao tuyén truyén bang nhiéu hinh thirc nhu trong cac cudc hop giao ban,
hoi nghi, trén trang Thong tin dién tir cia S& v6i ndi dung chinh nhu: Tuyén truyén
déy du, kip thoi cac van ban quy pham phap luat da duoc ra soét, stra d6i, bo sung,
cac thu tuc hanh chinh (TTHC) dé duge don g1an hda, méi ban hanh; tuyén truyén
viéc phan cap tham quyen quan ly nha nudc cac cap, dam bao cac diéu kién can
thiét dé thuc hién tot nhiém vy; tuyén truyén vé tng dung Cong ngh¢ thong tin
trong tiép nhan va giai quyét hd so TTHC. Qua d6, khuyén khich ngudi dan, to
chuc, doanh nghiép st dung dich vu cong truc tuyén, tiét kiém chi phi; déng thoi
kéu goi cac thanh phan kinh té tham gia cung &ng dich vu céng. Bong thai, cha
trong tuyén truyén cong tac dao tao, bdi dudng, luan chuyén, diéu dong, chinh sach
thu hut, dai ngdé ngudn nhan lyc chét luong cao, Ky cuong, ky luat hanh chinh, tinh
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than tréch nhiém, dao duc cong vu clia doi ngdi cong chirc va nguoi dimg dau So;
tuyén truyen cai cach tai chinh cong; tuyén truyen viéc tng dung cdng ngh¢ thdng
tin, chuyén doi so.

4. Thuc hién cac nhiém vu dwgc Chinh phii, Thi twéng Chinh phi, Uy
ban nhéan tinh, Chi tich Uy ban nhan dan tinh giao

‘Dé thuc hién tot cong tac tham muu cac hoat‘d(f)ng doi ngoai cua tinh, ngay
tur qdéu nam 2026 lﬁph dao S¢ da phat huy tinh than trach nhiém, tri tu¢ cua tap
the, tich cuc va quyet li€t trong chi dao cac phong chuyén moén tép trung thyc hién
c6 hi€u qua cac nhiém vu ma Tinh uy, Uy ban nhan dan tinh giao, cu thé nhu sau:

Thuc hién tot quy ché le‘qn viéc cua SG, S& da da to chire cac cudc hgp lanh
dao S¢ va lanh dao chu chot dé chi dao trién khai cac nhiém vu lién quan dén cong
tac doi ngoai, cong tac hop tac quoc té, cong tac bién gidi lanh thod; cong tac
CCHC, thuc hién ky luat, ky cuong hanh chinh, van héa cél}g vu trong nam 2025.
Qua do, kjp tho1 xem xé€t, chi dao thuc hién c6 hiéu qua nhi€u nhi¢m vu trong tam
va dot xuat cua Sé.

Pé nang cao hiéu qua cong tac cac dong chi 1anh dao S& da thuong xuyén
chi dao sat cac phong chuyén mon bam sat cong viéc va tham muu kip thoi nhiing
nhiém vu trong tdm ma tinh giao, dong thoi tang cuong di cong tac co so, kiém
tra, nam tinh hinh bién gidi 1anh tho trén dia ban tinh. Giam ddc Sé, tap thé lanh
dao S 1udn néu cao tinh than trach nhiém, moi hoat dong ludn tuan thi cac quy
dinh cac quy dinh cta phap luat, chip hanh nghiém sy lanh dao cua Tinh ty, Uy
ban nhén dan tinh giao, bao dam tap trung dan chu, théng nha:c trong chi dao dle}l
hanh cac nhiém vu hoat dong d61 ngoai va quan Iy nha nudc vé bién gidi lanh tho.

Tap thé lanh dao S& chu dong xay dung chuong trinh, ké hoach hoat dong
cua SO, phan cong cong tac cu the, ré rang; hoat dong theo nguyén tac tap trung
dan chil, két hop trach nhiém tap thé voi trach nhiém ca nhéan; hang thang thong
qua cudc hop giao ban da dénl} gia tinh hinl} tl}uc hién nhiém vy, nhitng mat dat
dugc, chua dat duoc, nhimg ton tai han ché can khac phuc tir d6 rat ra bai hoc
kinh nghiém d¢ kip thoi ¢6 nhimg giai phap nang cao chat lugng cong tac chi dao
diéu hanh. Bong thoi, ban hanh cac thong bao két luan giao ban hang thang dé
lanh dao, chi dao thuc hién.

5. Panh gia sang kién, giai phap méi trong cai cach hanh chinh

Trong quy 1/2026, S& Ngoai vu chua c6 mé hinh, sang kién, giai phap moi
trong cong tac CCHC.

1. KET QUA THU'C HIEN CONG TAC CAI CACH HANH CHINH

1. Cai céch thé ché

- Lanh dao S¢ ludn bam sat va chi dao khi xay dung, soan thao, ban hanh cac
van ban d¢ kip thoi stra doi, bo sung thay the, bai bo cac van ban, quy dinh trai
phap luat hodc khdng con hi¢u luc thi hanh. Xac dinh tinh hop 1y, tinh kha thi cua
cac quy dinh dé kip thoi kién nghi cac co quan c6 tham quyén giai phap nang cao
hiéu qua ciia van ban hoac hoan thién van ban trong truong hop can thiét.
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- B6i mai, hoan thién thé ché chinh sach quan ly vé céng tac ngoai vu nham
nang cao chat luong doi ngii cong chuc ludn la nhiém vu trong tdm caa So.

- Cong tac kiém tra, ra soat van ban quy pham phap luat tiép tuc duoc trién
khai thyc hién nghiém tic theo quy dinh.

2. Cai cach thu tuc hanh chinh

- Ban hanh Ké hoach s6 230/KH-SNgV ngdy 29/01/2026 vé kiém soat thu
tuc hanh chinh, trién khai co ché mét cira, mot cira lién thdng va thuc hién ghﬁ tuc
hanh chinh trén moi treong dién tir nam 2026 cua S& Ngoai vu tinh Cao Bang.

- Viéc ra soat danh gia TTHC: Thuc hién viéc ra soat theo huéng dan cua
B0, cua tinh.

- Vigc tiép nhan, xir Iy phan anh, kién nghi cua ¢ nhan, to chirc vé quy dinh
hanh chinh: Trong quy 1/2026 S& Ngoai vu khong co tlep nhan phan anh kién nghi
cua ca nhan, t6 chac ddi véi TTHC thudc tham quyén giai quyét caa So.

- Cap nhat, dang tai cac van ban quy pham phap luét 1én trang thong tin di¢n
ta cua So; moi TTHC lién quan déu duoc niém yét cong khai dé cac to chic, cong
dan thuan tién trong tim hiéu cling nhu giam sat qua trinh giai quyét TTHC cua
S¢, phan dinh rd trach nhiém, chirc ndng, quyen han cua cac phong chuyén mon
va cua tirng cdng chuc tang cudng cong tac quan ly, kiém tra, giam sat trong qua
trinh giai quyét céng viéc.

- Thyc hién co che mot cira, mot cira lién thong: S6 TTHC thudc tham quyén
giai quyet duoc thyc hién theo co cheé mot cira: 04 TTHC lién thong duoc giai
quyet tai Trung tdm Phuc vu hanh chinh cong.

3. Cai cach to chirc bd may

- Ban hanh Quyét dinh s6 152/QD-SNgV ngay 21/01/2026 vé viéc ban hanh
Quy ché lam yiéc cua So Ngoai vu tinh Cao Béng; dong thoi Lanh dao So giao
Van phong kiém tra, gidm sat viéc thuc hién quy ché ¢ cac phong chuyén mén va
Trung tdm thudc So.

- Sap xép to chuc bo may theo D& an s6 11-DA/TU, ngay 08 thang 11 nim
2018 cua Ban Thuong vu Tinh uy veé sap xép t6 chirc by mﬁy tinh gon, hoat dong
hiéu luc, hiéu qua doi v6i co quan hanh chinh nha nudc cap tinh, cap huyén trén
dia bé\n ti,nh. ]—|ién nay bé may to chirc bd may cua S¢ da o6n dinh va hoat dong di
vao né nép gom 04 phong chuyén mon thudc So.

4. Cai cach ché @9 cong vu

- Thuc hién nghiém tic quy dinh caa phap luat vé bo nhiém, bo nhiém lai,
déu dong can bo, cbng chic, vién chac. Sap xép, bo tri cdng chuec, vién chirc theo
vi tri viéc lam dugc phé duyét.

- Ban hanh Ké hoach sé 161/KH-SNgV ngay 21/01/2026 vé dao tao, boi
dudng cong chuc, vién chirc nam 2026.

- Két qua thyc hién cong tac dao tao, boi dudng: Pang ky cho doi ngui cong
chuc, vién chirc cua So tham gia cac 16p hoc quan 1y nha nudc, boi dudng nghiép
vu theo ding quy dinh.
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- Poi ngii can b, cong chic, vién chiac cia So chap hanh nghiém ky luat, ky
cuong hanh chinh van hoa cong vy, trong quy | khdng phat hién trueong hop vi pham.

5. Cai céch tai chinh céng

- Thuc hién tot Nghi dinh 130/ND/2005/ND-CP ngay 17 thang 10 nim 2005;
Nghi dinh 117/2013/ND-CP ngay 07 thang 10 nam 2013; Nghi dinh 60/2021/ND-
CP ngay 21 thang 6 ndm 2021 cua Chinh phu va cac van ban c6 lién quan; thuc
hién nghiém vé quan ly tai chinh cong theo quy dinh cta Luat Ngan sach bao dam
nang cao hiéu qua cong tac.

- Ban hanh Quyet dinh 153/QD-SNgV ngay 21/01/2026 cia S Ngoai vu
tinh Cao Bang ve viéc ban hanh Quy ché chi tiéu noi bo cua S¢ Ngoai vu tinh Cao
Bang; thuc hién cong khai tai chinh theo quy dinh. Quyet dinh s6 168/Qb-SNgV
ngay 23/01/2026 cua S¢ Ngoai vu tinh Cao Bang veé ban hanh Quy ché quan 1y va
sur dung tai san céng cua S¢ Ngoai vu tinh Cao Bang.

6. Xay dwng va phét trién chinh quyén dién tir, chinh quyeén sé

- Ban hanh K¢ hoach s6 2738/KH-SNgV ngay 10/12/2025 vé tng dung cong
ngh¢ thdng tin, phat trién chinh quyen s6 va dam bao an toan thdng tin mang ndm
2026; Keé hoach so 424/KH-SNgV ngay 05/03/2026 S¢ Ngoai vu vé chuyén doi
so cua S¢ Ngoai vu nam 2026.

- Tiép tuc day manh viéc &p dung va nang cao ning luc sir dung cdng nghé
thong tin vao hoat dong cua co quan; coi trong cai thién dieu kién lam viéc cho
can bg, cdng chuc. Trang mang thdng tin ndi bo hoat dong hiéu qua gop phan
nhang cao hi¢u qua quan ly va tict kiém thoi gian trong hoat dong cua co quan.
Duy tri hoat dong cua Trang thong tin dién tir S& Ngoai vy, trang thong tin doi
ngoai tinh Cao Bang d¢ kip thoi cap nhat nhitng théng tin mai nhat vé hoat dong
doi ngoai cua tinh.

- Tiép tuc thyuc hién tot phan mém VNPT-iOffice 4.0 dén toan bo cong chi,
vién chuc trong co quan va st dung tng dung chir ky so dién ti trong So.

- Tiép tuc ap dung hé théng quan 1y ‘chét lugng theo tiéu chuan TCVN ISO
9001:2015 vao hoat dong ctia co quan nham nang cao hi¢u qua cong viéc.

- Kip thot ra soat co so vat chat, trang thiét bi cho cong chirc, vién churc dé
nang cao hif:u qua, hiéu suat 1émrviéc tao thuan loi cho t6 chirc, doanh nghiép va
nhan dan dén lién hé va giai quyét cong viéc.

I11. PANH GIA CHUNG

1. Uu diém

~ - Lanh dao S¢ da to chuc thyc hién K& hoach CCHC c6 trong tam, trong
diem, tap thé cong chuc, vién chuc So lubn néu cao tinh than trach nhiém, viéc
danh gia rat kinh nghiém thong qua cac cugc hop giao ban hang thang da gitp
nang cao nhan thac cong chuec, vién chac va nguoi lao dong trong So, thay duoc
nhirtng mat da lam duoc, mat chua lam duoc.
- Trong cai céch the ché, S thuong xuyén ra soat cac van ban van ban quy
pham phép luat, cu thé hda cac chu chuong, chinh sach cua Dang, phap luat cua
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nha nudc theo chirc nang, linh vyc chuyén mon cua co quan, tao moi trueong, hanh
lang phép ly cho cac hoat dong doi ngoai cua tinh.,

- Cong xay dung doi ngii cong chirc cua S¢ ludn dam bao thyc hign hién t6t
quy trinh tuyén dung, thuc hién tét chuong trinh, ké hoach dao tao, bdi dudng
cdng chic, vién chuc, giai quyét tot ché do chinh séch cho cbng chic, vién chirc
va nguoi lao dong.

- Cong tAc cai cach tai chinh, dam bao hién tét ché do ty chu, tw chiu tréch
nhiém veé su dung kinh phi va bién ché theo cac quy dinh hién hanh.

2. Ton tai, han ché

Mot sb cong chuc, vién chice chua nhan thice day da vé noi dung tam quan
trong cua cua CCHC, viéc chap hanh ky luat ky cuong cua mot sb cong chirc, vién
chuc chua nghiém, cong tac phdi hop giita cac t6 chic doan thé chua that sy chat
chg, thong nhat, cong chuc lam cong tac CCHC la kiém nhiém con thicu kinh
nghiém, ling ting trong cong tac tham muu xay dung ké hoach va to6 chuc trién
khai thuc hién.

IV. PHUONG HUONG, NHIEM VU TRONG TAM QUY II NAM 2026

1. Tiép tuc ting cuong ky luat, Ky cuong hanh chinh; nang cao chat luong
d6i ngli cong churc, vién chuc.

2. Tiép tuc thyc hién c6 higu qua K& hoach cai cach hanh chinh nam 2026 cia
So; tiép tuc ra soat va don gian hoa TTHC trén tat ca cac linh vuc do S& quan ly.

3. Tiép tuc day manh viéc 4p dung va nang cao ndng luc st dung cong nghé
théng tin, st dung phan mém VNPT-iOffice 4.0 vao hoat dong c6 hiéu qua.

‘ 4, Thuc hién tét,céc Chuong tginh, Ké hoach dao tao, boi dudng cong chac
nham tiép tuc cang co, néng cao chat Iwgng doi ngiti cong chuc, vién chuec tai So.

5. Tiép tuc thuc hién tét cong tac tai chinh cong.

V. KIEN NGHI, PE XUAT: Khong co.

Trén day la b4do cédo cong tac cai cach hanh chinh quy I nam 2026 cua S&
Ngoai vu./.

Notnhan: KT. GIAM POC
- mn; y ’ -
- S& Noi vu; O GIAM bOC

- GD, cac PGD S¢;

- Céc phong chuyén mon;

- Trang thong tin dién tur ctia S&;
- Luu: VT, VP.

To Thi Trang
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